AnnoTauus gucuuiuinebl b.1.1.26 Jlucunmnnza. YnpaBaeHUECKUE PEIIEHUS U PUCK-
MEHEIKMEHT

JucuuruinHa "YnpaBieHYecKHe peleHUsI U PUCK-MEHEDKMEHT" M3y4aeTcsi 00yJarolUMHCS 10
OCHOBHOM TpodeCCHOHAIbHONW 00pa3oBaTeNnbHON mporpamMMme '"MeHeHKMEHT opranu3anuu’
HanpasyeHus noarorosku "38.03.02 Menemxment".

Hucnurnnuna nzydaercs B 5, 6, 7 cemectpe. O01mas Tpy10€MKOCTh JUCITUTUIMHBI cOCTaBiseT 252/7
yacoB/3.e1. CamocTosTeNIbHAs paboTa 3aKII0YaETCs B BBIIIOJHEHUN paboT, yKa3aHHbIX B pa3zene 4.

B xonme u3yudeHus AMCHMIUIMHBI OCYIIECTBISETCS TEKYIIMH KOHTPOJIb B (DOpME TEXHOJIOTHH
PEUTHUHTOBOTO KOHTPOJII B COOTBETCTBHH C TEXHOJIOTHYECKON KapThl TUCHUILTMHBI, Pa3MEIEHHON
Ha JIEKTPOHHOM KypcCe, a TaKKe NMPOMEKYTOUHBI KOHTPOJIb B (hopMe 0e3 KOHTPOJIHHOM aKIuH,
3a4eT, 3K3aMeH.

[enbto U3yueHus: AUCUUILINHBI SBISETCS POPMUPOBAHUE CICAYIOIINX KOMITETECHIIUI:

l. OIIK-3 Cnocoben paspabarbiBaTh OOOCHOBAaHHBIC OPraHU3aMOHHO-YIPABICHUSCKUC
pellIeHHsI C YYETOM HX COIHMAIBHOW 3HAYMMOCTH, COJICHCTBOBaTh WX peaM3allid B
YCII0BUAX CIIOKHOHU U )II/IHaMPI'-IHOI\/'I CpC€abl U OICHUBATDH UX ITOCICACTBUSA

2. I1K-2 Crioco0OeH y4acTBOBaTh B IPOBEJACHUY ayIUTa KOMIIAHWUH, ITOJITOTOBKE (DUHAHCOBBIX U
MHBECTULIMOHHBIX PEILICHUH, HAIIPaBJIEHHbBIX HA POCT LIEHHOCTH OM3Heca (KOMITAHUHN)

B xoze n3yueHus TUCIHILIMHBI TOCIEI0BATEILHO PACCMATPUBAIOTCS TEMBI:

1. [lonsATHE ynpaBIeHYECKUX PEILIEHUN, MECTO YIPABICHYECKUX DPEIICHUM B YIPABICHUM.
Knaccudukanus yrnpaBieHYECKUX pEIICHUN.

2. PykoBonuTens B ymnpaBiIeHMM: BO3MOXKHOCTM U orpaHudeHusa. CocTaB OCHOBHBIX
JUYHOCTHBIX XapaKTEPUCTHK, BIUAIOIINX HA pa3paOOTKy U MPUHATHE PELICHUI.

3. CymHocTb, cofepKaHue U BUbl PUCKOB B MPEANPUHUMATENIBCKON AESITEIbHOCTH

CymHocTs U coOAepXkKaHUME pPHUCK-MeHekMeHTa. OpraHusanus npolecca yIpaBlICHUs
pHUCKaMM Ha NpeANpUATUI

5. MerToap! aHanM3a prcKa U HEONPEACTCHHOCTH MIPU PeaTn3alii HHHOBAIIMOHHBIX TPOEKTOB.
Merto/bI OLICHKH CTeNeHn pucka. MIHTerpagbpHas OrieHKa pucka
6. Cratuctnueckas oneHka pucka. Pemenue 3amau. DkcnepTHas oneHka pucka. I[locrpoenue

KapThl pUCKa.

OCHOBHBIMU CTPATETHYECKUMU OOPA30BATEIBbHBIMU TEXHOJIOTHUSIMU  SIBJISIFOTCS:  JICKIIMOHHBIE
3aHATHUSA, TPAKTHYECKUE 3aHATHS, IPOLEAYPbl CAMOOOYUECHHUS.

B pamkax yka3zaHHBIX TEXHOJOTHM MPUMEHSIOTCS TaKTHYECKHE O00pa3oBaTEIbHBIC TEXHOJIOTHH:
case-study, 3a1aHus, KIIacCUUECKast JIEKIHs, JIEKIH ¢ JIEMEHTaMU MO3TOBOTO IITypMa.



